STATE OF NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION

PAT MCCRORY ANTHONY J. TATA
GOVERNOR SECRETARY

February 17, 2015

MEMORANDUM TO: AGC-DOT Joint Cooperative Committee Members
FROM: Rodger Rochelle, PE
SUBJECT: January 22, 2015 Minutes

The Joint Cooperative committee of the AGC — DOT met at 10:00 a.m. on January 22,
2015 in the Chief Engineer’s Conference Room at the NCDOT Equipment and
Maintenance Facility on Beryl Road in Raleigh with the following in attendance:

Alison Black Jennifer Brandenburg Kevin Burns Alan Cahill
Terry Canales Randy Garris Ricky Greene Ron Hancock
Adam Holcomb Mike Holder Ryan Holloway Berry Jenkins
Don Lee Mike Long Donnie Oldham Greg Perfetti
Ellis Powell Rodger Rochelle Ron Shaw Trent Sherrill
Burt Tasaico Nick Tennyson David Tyeryar Ricky Vick
Paul Worley

AGENDA AND DISCUSSION ITEMS
Revenue Update and Federal Funding Issues Burt Tasaico

Mr. Tasaico reported that the FFY 2015 appropriations and obligation authority have
been approved. NCDOT is to receive two-thirds of their obligation authority. This is
what is available for reimbursement until May 31, 2015. AASHTO has been submitting
information on the next reauthorization bill.

A question was asked when or if projects would be delayed since NCDOT only has
2/3rds of its obligation authority. Per the NCDOT CFO, David Tyeryar, there is
currently no delaying of projects. Of our total revenue, about 25% is federal funds for
construction. Most of this is from the gas tax. We are not sure as of yet what the impact
may be to maintenance projects.

A hand out was provided by Mr. Tasaico. Based on the crude oil prices, the forecast is
predicting a sharp decrease in motor fuel tax revenue based on the low prices. Roughly
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75% of the motor fuel tax goes to maintenance of our transportation system. This could
have a “catastrophic” impact on our maintenance budget.

NCDOT Legislative Agenda for 2015 Nick Tennyson

Mr. Tennyson talked about the variable motor fuel tax and how NCDOT cannot run a
program on a fluctuating revenue base like we have seen. Approximately 75% of the tax
goes to maintenance activities. NCDOT will be talking about these issues to the
legislature in February. Currently there is not a floor for the variable motor fuel tax.

The gas tax cap expires June 30, 2015. If nothing is done we revert back to the formula
in the General Statute. NCDOT and their partners need to show the public of the pain
they will feel from the lack of funds for maintenance unless the variable tax is addressed.

North Carolina must find a way to change the revenue streams and address new
construction and maintenance to keep the level of quality we have. This includes
spending where the demand is.

Congressional Update from ARTBA Dr. Alison Premo Black

Congress is fully aware of the funding concerns and are trying to address the hole in the
Highway Trust Fund. There is a need for some sort of sustainable long-term revenue. In
the past Congress has not cut the program for transportation even though they have had
the opportunities. The reauthorization however is another issue. There is still a big
dependency on federal funds across the nation.

ARTBA is open to any and all options. Transportation is important and is very well
documented as such. Change in transportation has become a political issue where it used
to not be. Overall, people value their mobility. ARTBA has even shown the public that
funding transportation is a fraction to what you pay for cable, cell phone plans, etc.

Letting Projections Randy Garris

Mr. Garris provided a handout outlining the proposed Letting Projection Chart and the
Let Summary Projection. From January 2015 through December 2015, $1.545 billion in
projects are currently scheduled including ARRA Rail projects, Design Build, TIP and
TIP Bridge Replacement. One change to the handout is the one Bridge Preservation
project has been removed.

Mr. Garris reviewed the 15 projects greater than $20 million in the tentative 12-month let
list, including three Design-Build projects, totally $971 million. In the same 12 months,
there are currently six bridge projects greater than $10 million including one Design
Build. These six projects have an estimated cost of $267 million. Most of the projects
are in the first 6 months of the calendar year. July 2015 will start showing the STT impact
to the projects.



Rail Program Updates Paul Worley

Mr. Worley provided handouts listing the latest map and schedule for the rail program, as
well as project pictures. The report noted that the ARRA funds spent to date (effective
December 31, 2014) were at-$218,677,239 which is more than half of the total scheduled.
Reimbursement must be done by September 30, 2017. The Rail Division is trying to
close out all the projects by late 2016, early 2017 to meet this requirement.

Trinity Guard Rail End Section Status Ron Hancock

The testing as started, but is taking longer than anticipated. Results are expected in late
February or early March.

On another note, there is nothing more on the long-eared bat. Divisions 1-8 are doing a
programmatic biological assessment through Fish and Wildlife.

Davis Bacon Wage Study Update Ron Hancock

All started in late 2011 when the DOL released the wages. In 2012 NCDOT performed a
survey and in June of 2013 submitted the information which was denied by DOL. In
December of 2013 NCDOT asked DOL to look at the information again and in 2014
DOL approved the wage rate decisions. There are some corrections that need to be made
and the information will be reposted.

Coal Ash Utilization Ron Hancock

A decision was made not to require the utilization of fly ash, but to increase the amount
used from 20% to 30% and monitor its use. This should start showing up on contracts in
May 2015.

Special Provision SP02 R70 was revised for Coal ash us in embankments. This is also
proposed to be in contracts starting in May 2015 as an option. The draft is available for
comment. Note that the amount of CCPs allowed to be used for less than 8,000 tons per
acre or 80,000 tons total, came directly from the bill.

Question was asked if NCDOT tests fly ash from their approved sources and the answer
was yes. NCDOT is requiring testing as well as shadow testing through our Materials
and Tests Unit. From a liability perspective there is nothing that would totally limit the
liability for anyone but we think that the risk is low. Also, if the class stays the same,
NCDOT will not be requiring a change in the mix design.



CAPA Ethics Training Handout Berry Jenkins

Mr. Jenkins provided a handout on Antitrust Prevention Rules that was from a training
hosted a few weeks ago. CAPA has the presentation on their web site that also includes
some questions and answers. It is good to know how the OIG looks at fraud on a project.

Next Meeting Date
The next meeting is scheduled for March 19, 2015 at 10:00 a.m. in the Chief Engineer’s

Conference Room at the NCDOT Equipment and Maintenance Facility on Beryl Road in
Raleigh.
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Piedmont Improvement Program - December 2014 Status Report

McLeansville qu!ington
McLeansville Rd. (HGS) SHIFgtan Station Graham to Haw River
FlATenE et Graham to Haw River RR Improvements

High Point ; GIPSH)
i bl b Ll ol T —_____ Durham to Morrisville
ot & Slog " | free Hopson Rd. Grade Separation
! f‘ &RR Improvement (GT,RGS,H,P5)
Thomasville to Lexington f

Thomasville to Lexington RR Improvements (GT,5%,DT)
Upper Lake Rd. (HGS)
Turner Rd. (HGS)

 tighpoint

P —

Linwood
Duke Curve (GT)

e

Thomasville
Lexington

Morrisville Parkway
(GT,RGS,H)

Kannapo[ls

annag

. i Raleigh Tryon Siding Let date:
Let date: June 2015 j Kannapolis l?iih::?l:!r ¥GT, RGS) Raleigh Union Station (GT) October2014
apital Yard A ¥ ce
&2:5};“9 ~ Salisbury to Kannapolis (nir; wt;w i :'_f,.f“_’
S \({\ Salisbury to Kannapolis RR Improvements (G,RGSH,DT) N o
and Rail Car S~ Pealer . (H5) Project Status Key: e a
Maintenance . DT Double TackCansiruction f E‘%
Facility Charlotte Harrisburg to Charlotte B underway |rs resens
q‘ Harrisburg to Charlotte RR Improvements (GTH,5%,DT) e ol Ciertsia il %‘%
N Pharr Mill Rd. (HGS), Roberta Rd. {GT, HGS) " Complete | woiios hoatbedGradings Tocknork M
\/_, Caldwell Park Dr. (H,SX), Caldwell Rd. (HG) o
Grier Rd. (HGS, GT) B Tobelet |1 DL“Z?’M‘EZ'??&?.
- Property Acquisition
Project Schedule
ARRA Signed into Law i l l - l
Cary Depot High Point Kannapolis Duke Curve Realigment Thomasville to 1
lnrllaqtoa Stabon Station Station Hopson Road, Nelson to Clegg Lexington Projects g‘:ﬂi’g’e@p% s
] _ Capital Yard Graham to Haw River Maniseile Partay Charlotte
® Project Completion Date Maintenance Facility McLeansville Road Maintenance
Salisbury to Kannapolis Projects Fadility

Raleigh Union Station and Track Project

ARRA Funds Spent to Date (effective 12/31/2014)
Component Expenditure

PD&A/ROW $43,701,833.14
Equipment Procurement $26,156,375.38
& Rebuild

Stations & Facilities $11,116,721.63
Track & Structures $127,603,159.30
CRISP $2,180,376.32

Program Totals $218,677,239.39

of $520M awarded
FRA Grant Funds
New ARRA Contracts Awarded in December:
10 contracts worth $4,272,965

P-5205 Graham to Haw River Grading




Piedmont Improvement Program Project Photos —- December 2014

12/17/2014

C-4901 Bowers to Lake View of grading for double track from
newly-completed Upper Lake Road Bridge

P5208 Haydock to Junker - Pharr Mill Road Bridge

P 5208 Haydock to Junker Construction of retaming walls



Poyner Spruill™”
Antitrust Prevention Rules

1. Do not agree to divide customers, markets, or territories.
2. Do not agree to require uniform terms of sale, warranties, or contract provisions.

3. Do not discuss prices or features which can impact prices such as discounts, costs of
common inputs, inventory and output levels, salaries, terms and conditions of sale,
warranties, or profit margins. A price-fixing violation may be inferred from price-
related discussions, even in the absence of an oral or written agreement on prices.

4. Do not share data concerning fees, prices, production, sales, bids, costs, salaries,
customer credit, or other business practices with competitors or industry organizations
unless the exchange is made pursuant to a well-considered plan that has been approved
by legal counsel.

5. Do not discuss customers with competitors.

6. Do not agree to any industry-related association membership restrictions, standard-
setting, certification, accreditation, or self-regulation programs without consultation and
. approval by legal counsel.

7. Do not agree to refuse to deal with certain suppliers, customers, or others.

8. Always ask for an agenda for any meeting, including trade association meetings, where
other competitors will be present.

9. Always request counsel be present at any discussion involving potentially competitively
sensitive information.

10. Attend only those meetings serving legitimate business interests.

11. Apply these rules to both formal and informal meetings or discussions with competitors.

Thomas H. Davis, Jr.

Poyner Spruill LLP

P.O. Box 1801

Raleigh, N.C. 27602-1801
Telephone: 919.783.2816

Email: tdavis@poynerspruill.com

WWW.POYNERSPRUILL.COM RALEIGH /  CHARLOTTE /  ROCKYMOUNT /  SOUTHERN PINES

301 Fayettevilie Street, Suite 1900, Raleigh, NC 27601 P.0. Box 1801, Raleigh, NC 27602-1801 P: 919.783.6400
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